REPORT OF THE TREASURER

Who makes you different from another?
What do you have that you did not receive?
And if you received it, why do you boast as if it were not a gift?

— 1 Corinthians 4:7 NRsV

PRAYER OF THANKSGIVING

Lord, help us to remember that all we are, all we have, and all we ever will be is
your gift to us in the person of your beloved son the Lord Jesus Christ. Thank
you for the work and ministry of your church, the NALC. Thank you for the
amazing generosity of our congregational and individual donors that provide
the means to make all that we do possible. Lord, we ask you to bless their great
generosity with an abundance of success in all their endeavors. In the Name of
Jesus our Lord and Savior we pray. Amen!

The following reports are presented in a new Unified Statement format. The
Operating Fund, Great Commission Fund and Theological
Education/Seminary Fund are the principal areas of ministry that are
budgeted. Additional funds, given to the NALC for restricted purposes, are
recorded but not budgeted.

2022 REVIEW
The unified revenue of the NALC was $3,025,566 against a budget of $2,823,580
resulting in a 7% increase.

The unified expenses and distributions were $3,140,059 against a budget of
$3,038,002 resulting in a 3% increase of expenditures over budget.

Net Income was projected to be ($236,747). Actual Income was ($114,493), an
improvement of $122,254 mostly due to an increase in congregational
donations, and expenses for theological education and the seminary being less
than budgeted.

Total Cash and Cash Equivalents ended the year at $4,624,575. Of that total,

designated/restricted funds were $3,435164 and unrestricted funds were
$1,189,411.
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2023 FORECAST

The 2023 Forecast projects a slightly higher loss than the 2023 budget. This 12%
difference is primarily due to forecast decreases in donations and Convocation
registrations.

2024 PROPOSED BUDGET

A budget is a spending plan, a statement of faith, and a stewardship plan for
fiscal responsibility. The budget tells a story of the mission and ministry of the
NALC and how financially we move the vision forward. Every vision requires
funding. Faith and finances are inseparable. The NALC budget is a statement
of faith that the congregations and individuals we serve will value and
contribute to the advancement of the mission and ministry of the overall
church.

UNIFIED REVENUES

Congregational and individual donations to the operating fund were increased
by 3%. Total donations of $3,514,950 include Today, Tomorrow & Forever funds
being allocated as follows: Operating Fund $100,000, Great Commission Fund
$150,000 and Theological Education and Seminary Fund $200,000. Additional
other income brings the unified projected Total Revenues to $3,627,700.

UNIFIED EXPENSES AND DISTRIBUTIONS
Unified expenses and distributions are estimated to be $3,813,887.
Total Unified Net Income is projected to be ($186,187)

If the projected shortfall does in fact occur, then unrestricted funds will be
reduced for the year. This is an important number to follow as the number will
reflect the impact of the fiscal budget. It is much like a household whose
expenses exceed income — debt either rises or savings decreases.

Long-term negative budgets can be harmful to any organization. There are
four ways to balance a budget: raise revenue, cut expenses, use savings, sell
assets or any combination of the four options. These decisions are painful but
necessary to the overall fiscal health of an organization.

Please be assured the Executive Council and NALC leadership closely monitor
the stewardship of these resources and will take decisive action to avert a
negative trend from becoming a long-term detriment to the NALC.

UNRESTRICTED FUNDS TREND
2019 $431,857

2020 $884,952

2021 $1,218,870

2022 $1,189,811
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Respectfully submitted,

C. Michael Johnson, CFP
NALC Treasurer

Thank you for allowing me the opportunity and privilege of serving our Lord
Jesus Christ and His Church in the position of Treasurer.

Note: Audited financials have been completed for the calendar year 2021. The
2022 auditisin process. Allnumbers in this report are therefore unaudited. The
2022 Unified Financial Statement and the 2024 Unified Budget Proposal

follow this report.
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North American Lutheran Church
Balance Sheet
December 31, 2022

ASSETS

Current Assets

Cash 3,556,193.76
Bequest/Legacy Fund 816,788.58

Certificates of Deposit 251,593.25

Total Cash and Cash Equivalents 4,624,575.59

Accounts Receivable 37,098.26

Loans Receivable 75,000.00
Prepaid Expenses

Rent Security Deposit 1,228.31

Prepaid Expenses-Recurring 13,921.67

Prepaid Expenses-Short Term 42,864.89

Prepaid Other Event Deposits 119,402.50

Total Prepaid Expenses 289,515.63

Total Current Assets 4,914,091.22
Property and Equipment

Computer Equipment 33,557.88

Office Equipment 1,119.98

Website 15,000.00

Disaster Response Vehicles 181,638.76

Disaster Response Warehouse 212,607.35

Accum Depr-DR Capital Invest (62,550.95)
Accumulated Depreciation (34,527.37)

Total Property and Equipment 346,845.65

Total Assets $ 5,260,936.87

LIABILITIES AND CAPITAL

Current Liabilities

Accounts Payable $ 156,219.24

Balance due to Other Agency 82,192.74

Accrued Salary and Wages 70,899.93

Accrued Payroll Taxes 1,990.75

Accrued Expenses Payable 25,707.26

Registration Dep - Other Event 1,574.49

Registratn Dep - Pastors' Conf 12,442.64

Registration Dep - B-B Lecture 2,250.00

Total Current Liabilities 353,277.05
Total Long-Term Liabilities 0.00
Total Liabilities 353,277.05
Capital

Net Assets 4,037,378.40

Net Income 870,281.42

Total Capital 4,907,659.82

Total Liabilities & Capital $ 5,260,936.87

Unaudited - For Management Purposes Only
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