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CONGREGATIONAL 

PROFILE 
 

 

Enter information directly into this document. 
SAVE the document on your computer with your congregation’s name,  

city, state and date completed as part of the file name. 
  

EMAIL COMPLETED PROFILE TO  callprocess@thenalc.org 
Keep a copy for your records. 

 
Congregation Name and Location 
 
Name   Our Savior Lutheran 

Mailing address PO Box 130 

City  Three Rivers  State/Province  Texas Zip/Postal Code  78071 

Telephone   361-786-3327 Fax    

Email address  oursaviorluth@ymail.com 

Congregation website   www.oursaviorluth.com  

Seeking  ☒ Full-time pastor ☐ Part-time pastor ☐ Either full-time or part-time 

Call will be for ☒ Solo pastor ☐ Senior pastor ☐ Associate pastor 

Current denominational affiliation: 

_______X________NALC__________________LCMC________________________Other____________________________ 

Current NALC Mission 

District_____Southwest_______________________________________________________________ 

 
Congregational President or Vice President 
 
Name   Robert Smith Title   President 

Mailing address   PO Box 1554 

City   Three Rivers State/Province  Texas Zip/Postal Code  78071 

Home phone    Cell phone   361-362-5679 

Email address   Rob-1965@live.com 

 
Call Committee Chair 
 
Name   Sandra Liska 

Mailing address   100 County Road 305 
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City   George West State/Province  Texas Zip/Postal Code  78022 

Home phone    Cell phone   361-449-7196 

Email address   liskats@yahoo.com 

Congregational Demographics 

 
Number of paid staff (full- or part-time):  Clergy   1-full   Lay professionals    Secretarial   1-part time 

 
Average worship attendance   100 Average Sunday school attendance   20 
 
Indicate the type of community in which your congregation is located (is it small town, small city, suburban, 
large city, farming, industrial, etc.). 

Our community is a small town that includes farming, ranching, hunting, oil industry 
and energy related businesses. 

 
 

Describe the congregation’s ethnic composition and age distribution. 

Our ethnic composition consists of German, Czechoslovakian, Polish, Hispanic and 
southern cultures. The age distribution of our congregation is from birth to 91 years of age. 
 
 

Does the congregation have a clear vision for mission — a clear and shared understanding of where God is 
leading you?  If so, state it as succinctly as possible.   
 
Yes, our mission statement is, “As a community of believers, we will grow in our 
relationship with Jesus Christ and share God’s love through worship, learning, fellowship 
and service”. 
 

 
What are the primary goals of your congregation? 
 

Our primary goals are to provide a bible-based place of worship that is centered in 
scripture by teaching from the word of God, so we can fulfill His will and live as disciples of 
God. 
 
 
Describe your congregation’s worship practice (liturgy, hymns, vestments, music, hymnals, and frequency of 
Holy Communion). 
 

Each Sunday, Our Savior has a blended worship service at 10:45am. One of our four 
assistant ministers aid in each worship service. The liturgy is compiled from the Lutheran 
Book of Worship, Sola Publishing and Sundays and Seasons. Our music includes an 
organist, choir, and occasional guitar. Much of our music comes from CCLI copyright and 
Worship Today. Holy communion is weekly. 
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Describe your congregation’s Christian education ministry. 
 

Our Christian Education ministry plans and organizes the Sunday School program by 
coordinating teachers and lessons for PreK thru Adult. Our third graders receive bibles 
and fifth graders receive first communion. Third thru fifth graders receive acolyte training.  
Confirmation classes are provided for seventh and eighth graders. Activities through the 
year include sponsoring a Compassion child, Vacation Bible School, Sunday School Rally 
Day, blessing of backpacks, Christmas play, Easter activities, and Trunk or Treat. 
 
 
Describe the congregation’s current activities for mission and outreach.  
 

The youth prepare Hurricane Relief Buckets and have activities for a Fellowship month 
and a Stewardship month. The WNALC prepared Personal Care Kits and appreciation 
gifts with scriptures attached for local school teachers, high school seniors, and Halloween 
treats for younger students. WNALC annually prepares and hosts World Day of Prayer. 
The women also make quilts for those in need and host drives for box fans and school 
supplies. Our congregation supports a Giving Tree that benefits Sunshine Room, 
Children’s Home, Toys for Tots, Heavenly Angels and Pastor’s Fellowship.  We are 
involved with the Monthly Food Distribution by volunteering our time, resources and 
donating food. Our seasonal activities include Lenten soup suppers and services, 
Christmas caroling, and bible studies. 
 
The NALC is committed to moving away from an institutional understanding of the Church, to the biblical 
commission to be a community of followers of Jesus who focus on being disciples and making disciples. 
Which best describes your congregation’s understanding of this movement? [Type an X by the appropriate 
response] 

    Totally unaware 
    Have heard about it  
    Have been involved personally  
    Some in the congregation are involved, some aren’t  

  X  Congregation understands, is on-board and involved 

  
List the Top Five Things your congregations hopes for in its next Pastor 
 

1. Orthodox in preaching and teaching  

2. Good communicator for all ages and also is approachable. 

3. Visionary outlook 

4. Shepherding us in the right path 

5. Discipleship leader 
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What were the three most significant events in your congregation’s history?  Provide the years in which 
these events happened and why they are important to your congregation. 
 

We have been blessed by God multiple times in our church history.  

• 1925—Evangelical Lutheran St. Michael’s congregation at Ray Point, Texas is 
organized.  

• 1963—members of St. Michael’s voted to reorganize as Our Savior Lutheran, 
Three Rivers, Texas. Our forefathers were forward thinking with the purchase of 
adequate land to move the congregation to Three Rivers, and the dedication of 
the new church was in 1965.  

• 2001—Our new Sunday School wing was dedicated.  Our Fellowship Hall was 
remodeled and enlarged by removing old classrooms.  

• 2010—Our Savior was one of the founding congregations of the NALC.   

• 2016—Four Lay ministers came into service.   

• 2021—The Family Life Center dedication. It is still a work in progress yet we 
have held church services, VBS, and other events.  Our goal is to host youth or 
adult retreats and numerous opportunities for fellowship and outreach. 

 
 
Has your congregation participated in the Congregational Workshop Preparatory to the Call Process? [Type 
an X by the appropriate response]  

 X  Yes    No 
 
What were the three most significant results of the workshop? 
 

1. We need to pray so that we bathe the call process in prayer.  We also need time to 
grieve. 

2. Listen for the Holy Spirit to lead and guide us. 

3. Invite the Holy Spirit to be with us as we meditate on His word in scripture. 
 
 
Describe the nature and extent of any significant current or recent conflict in the congregation. Is this 
conflict resolved, or ongoing?  If resolved, how was it resolved? 
 

No recent conflicts. 
 
 
How does your congregation handle conflict/tension? Which of the following do you think best describes 
your congregation? [Type an X by the appropriate response] 

 X As a church, we respect and listen to each other and work things through without generating divisiveness. 

  As a church, we try to respect and listen to each other, but it is not uncommon for differences of opinion 
to be a problem and for some people to choose sides. Some have left our church because of conflict.   

  Conflict hurts our sense of unity, but we tend not to talk about it.   

  Painful experience with conflict has been present, but it has been worked through, and we have learned 
from the experience. 
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  We have had some painful experiences with conflict, and they linger in the background. 
  Open conflict is present, and we need a minister who can help us deal with it. 
  Other (describe)…... 
 
 
What was the nature of the relationship between your last pastor and the congregation? Positive?  
Struggling? Cooperative? Tense? 
 

Positive.  He was a good shepherd and part of our church family. 
 
How did your council/congregational leaders work together with your last pastor? [Type an X by the 
appropriate response] 

 X Leadership is shared, with shared decision-making 

  Pastor makes important decisions 

 X Council makes decisions with pastoral input   
  Council makes decisions without pastoral input 
 
Is your pastor a member of council with: [Type an X by the appropriate response(s)] 

 X Voice X Vote    

 
Congregational finances 
 

Total budget for last fiscal year: $  215,422.96 

Benevolence to the North American Lutheran Church: $  10,000.00 

Other benevolence: $4,100.00   

Total debt of the congregation: $  NONE 

Total savings, reserves, and endowments: $193,231,.89                                     (as of 9 /15/2022 ) 

 
 
Annual Compensation of Last Pastor  

Salary: $ 43,740.00   Parsonage/housing allowance: $  3,700.00 

Social security offset  Per Federal Guidelines Vacation:   Negotiable  

Continuing education (time/funding):   $500.00 

Travel reimbursement:    $0.625/mile 

Other:   Furnishing allowance: $4,000.00  

Professional expense: $1,500.00 

Pension $5,000.00 

Health $33,000.00 
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When the Congregational Vacancy List is updated, a short paragraph (3-4 sentences) is included announcing 
each congregation’s ministry. This paragraph is the first contact with pastors being introduced to your 
congregation and community. Since you are most familiar with your congregation and your community, you 
will want to showcase or highlight the attractions of your congregation and community.   
 
Three Rivers is a small town, located between San Antonio and Corpus Christi, Texas.  This part of Texas sits 
south of the beautiful hill country and north of the Gulf Coast.  We are the only Lutheran Church in Live Oak 
County, with a county population of 12,000 people.  We have on average 100 members attending worship 
weekly.  Live Oak County is centered around the agriculture, and oil industry, along with many businesses and 
small-town traditions. Over the years, Our Savior Lutheran church has varied in size, shape, projects, servants, 
and shepherds but one thing that never changes is our dedication to God’s Word.  We are looking for a pastor 
to cultivate and grow our congregation in God’s Word. Come find out more about our wonderful 
congregation at our website! www.oursaviorluth.com   
 
 
 
Consider filming a video to be included with your Congregational Profile on the NALC website Vacancy List. 
We invite your call committee to make a 3-5 minute video introducing prospective pastoral candidates to 
your context and congregation. The video can be informal, explaining what your congregation is seeking in a 
pastor and showing images of the members of your congregation and your worship environment. Here are 
some sample videos: Example One, Example Two. These samples were not produced by the NALC. They are 
both simply examples of the type of content you could include in a video.  
 
Video Submission Instructions: 
Upload your video to YouTube or Vimeo. (Here are instructions on how to upload to YouTube: 
wikihow.com/Upload-a-Video-to-YouTube.) Include a link to the video below. Make sure the link allows for 
public access to the video.  

Our Savior Lutheran Church Call Video 
https://www.youtube.com/channel/UC3G27tt4XxBWmr4HYljGjvg  

 
 
 
Completed by: Sandra Liska     Date:   9/15/22 
 

 

 

 

SUBMISSION INSTRUCTIONS: 
 
SAVE A COPY OF THIS PROFILE TO YOUR COMPUTER. Use “Save As” and specify document file name as: 

State, City, Congregation name, Date 
 
**Email a copy of the completed profile to the NALC Call Process Coordinator, callprocess@thenalc.org 
 
Alternative submission method ONLY if you do not have email: Print and mail the complete profile to: 
 
 North American Lutheran Church 
 Attn: Pastor Shelly Schultz 
 2655 Innsbruck Drive, Suite A 
 New Brighton, MN 55112-9304 

http://www.oursaviorluth.com/
http://thenalc.org/call-process
https://www.youtube.com/watch?v=rcXBhDNftvg&feature=youtu.be
https://vimeo.com/242282875
https://www.wikihow.com/Upload-a-Video-to-YouTube
https://www.youtube.com/channel/UC3G27tt4XxBWmr4HYljGjvg
mailto:callprocess@thenalc.org
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In addition, mail or email a copy of the completed profile to your mission district dean (can be found at 
thenalc.org/mission-districts/. 
 
Should you have questions, call Pastor Shelly Schultz, NALC Call Process Coordinator, at 888-551-7254.   
 
PLEASE KEEP A COPY OF THIS DOCUMENT FOR YOUR RECORDS. 

http://thenalc.org/mission-districts

